
 
 
 
 

 
Tactical Team Development Planning 
 

Would you like to:  
• Increase team communication?  
• Reduce team conflict?  
• Get your team ready to tackle its most challenging projects and initiatives?  

Our cutting edge team development planning process is designed to increase 
communication, effectiveness and impact of high level teams.  In this development 
process your team will create a tactical development plan for the team that will take their 
performance to the next level.  

Take a look at comments from the Cox Communications Greater Louisiana Director 
Team Planning session:  

• "This is incredibly energizing and seeing the dynamic of the team is amazing."  
• "Great team building effort. I feel we're getting stronger as a team each time we 

meet. This is exciting."    

To schedule a Tactical Development Planning session for your high level/high potential 
team call us at 225-927-4143, email Devin Lemoine at dlemoine@mysuccesslab.com or 
Bill Phillips bphillips@mysuccesslab.com.  For more information on Success Labs visit 
our website. 
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