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Using Hollywood films to teach people how to lead

BY AMY ALEXANDER
hen Bill Phillips wants o help
new supervisors undersiand
howy they might get throwgh to

their ceams, he wses a linle bic of Flolky-
wond magic. The president of Career
Assessient Services, a career develop-
ment firm in Baton Rouge, dims the
lights and has his stwdents waich the
1986 film “Hoosiers,” starring Gone
Hackman

The practice of using movies (o
each management is gaining popular-
ity in :mining and development circles
around the country. Phillips is amang
the fisse rrakners in Boton Rouge 1o take
it oup, A the Lowisiana Society Tor
Hheman Besource Manapgement's anni-
ol conference in Bapon Rouge NEE"EI'}'
Phillips talked 10 a groap ol about 100
hurman resowrces executives abour haow
he uses feature films such as “Hoosiers”
i betach complex managemenl Essomns
und suble leadership rechniques,

Muore than entertainment

Why do flms wark so wedl 1 reach
managemsent? While companies proba-
by wouledn't use a movie (o leach a new
compulEr  program of  accountng
methad, motion pictures ame tops for
witoring people in the ocky ierrain of
hman relafons, Phillips says

“A how-tn hook jusi can®t ensomm-
pass complex human nature, aml
that's what movies really tend o do,”
he says, “They really belp us under-
stmnd what makes people tick and the
Trmean dynamics that ane going on™

Take “Morséers.”

"Managiment 101 would say, Lis-
ten and try o undersiand what's going
o amdl build relationships with poeo-
i, then deselop a plan and goi on
board, * he says

Bad Hackman® charcier, Nonmuan
Dale, lacks the leadership finesse
mught at Harvard, [ his way or the
higlyway, which, a4 irwrns o, isexact-
Iy what the film’s down-and-oat team,
il e, needd

“Alihough e came in as an ouisider,
e hnid the vishon for what It was golng
iy Lk For Uhem 1o be winmers again,™
Phillips says.

Such a Mm. Phillips says, can do
s mewre than books written by even
tha brightess mdnds

“The complexity comes through,”
e says. Some of Phillips’ favorite films
for neaching leadership inchade "Apol-
lo 13" becauss it shows how to lead 103
parformers, and  “lemy Maguire®
because il illwtirstes e Dnporince
of having a mission but also shows
that, ance & company siles its mis-

Bill Phillips

Management at the movies

Movie | What it teaches
“Thee Wizard of 02" | Taking responsibiing. Dorothy and team succeed ondy when they stog pinning
[rapes on the wizard.
“Citwen Kane" | Ego. Kane's proglems are due to his huge ego.
"Hemember the Titans" | Diversite A Virginia foothall coach faces racial tension as he integrates hig team,
“Dead Post's Society” | Perspective. An English teacher urges his students to see things from o different view.
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siom, it &1l takss a lov of bard work—
anid luck—to rake it fly,

And ... action!

Ihe best Ems for reaching manage-
msen feadaere o mamber of different les-
sonis, says Jolus Clemens, founder and
executive director of the Humankties in
MManagemeni Institute at Hartwick Col-
lege in Oneonia, MO

In 1957, Clemens and his saff
receivid o 51 million grant from the
Eeflogg Foundation tw study bow flms
mught bast be wsed 1o tesch manage-
msitnf, hiz says

Clemens and  his team at the
Harewdick Instifute recommend Laking
dmie fo get i know 8 panticular scena,

First, watch the scene closely and

fke detailed notes, he instrucis, LEden
carefully 1o the words thon ane spoken
and iry mot to got lost in the entertain:
mentl af the flm. What are the actors
dhoing? Treatl thedir belwavior with the
same attenticn that vou woukld apply 1o
& ense study moan MBA program,

Translate the observatlons you've
macle into insights for leadership. What
i the underdying tacic aking place?
Fimally, turn that tactc into potion.

Muovies also work for seaching aothar
people-oriented business principles
such &4 customer serice

Janelle Barlaw, LH(ESH.A!I:I.I off TMI,
L5, 0 managemsent r.\‘.ll:LHIJiI:II'IH CLHEl-
pany hoted in Las Vegas, wses a sopne
from “Terms of Endearment” o illus-
mate the frustration customers axperi-

entce when they ane ignored.

In the soene, mil't"!.l MacLaing goes
berserk becanse hospilal stafl wond
give her daughter, who s dying of can
oEt, enough pain medicacion.

“The reason why Clsiomers go oui-
ol-control i o because they are nasty
pengda, but bocause somebody I5 not
listening to them,” Barkew says

There no usage fee for companies
thit use fikms fog in-house walndng, b
Clemens says thay masss pay rovalties o
production companies, anywhere fam
$200 1o 52,000, for wsing the films with
clienis who pay for the advice
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