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IT'S YOUR BUSINESS TO KNOW

Think good thoughts, get good results

.P\.‘i you make your fast push 1o
ward work, some guy imoa red sports
car cots you ofl in raffic. You walk
Into the office, and the server's doswn,
S0 you can't sénd or pel
any e-mails

It's Monday. You've got
Back-o-back mwelings un-
il lunchtime, and youwr
right-hiand stalfer wints 13
minuies 1o ciscuss all the
1||i||g5I|_§;|[,||1q_'g|||r|::|;w|l.||'|g
wilh her latest project

How ela vou rect® Do
yo o ranl, saying, "“Some-
ane cut me ofl in raffic,
darn it There's
Baing b alile
my  deadiine
miadl. Meetings are o wosie
oy we

o way I'm
o meet

weillacsir -
e i, w0 why
hather?®

Or do you dig right imo the day,
saving, “Whew, That driver must real-
Iy es stressed, Without e-mail Pl hpve
a chianee e call |im and see how he's
chiring Meslings st rimes go on and
ey, bt there's oo bener way o get
the pulse of the company.”

Most of us slide casily into the
negative mindset, says Bill Phillips,
president of Carcer Asscssmen| Ser-
vices in Baton Rouge, When things
g0 wrong. “we tend o “awfulize’
"

A :\F|I|I-.-\.-:;'|_'l::-|||l SO r=—01 I.|I|'_I—'J|'I
vour thooghis cin change the course
ol your day, your career gnd even e
[iseal vesur

"Recent studics show that optimists
excel in school, live hesalth,
muke more money, establish long ancl
lappy merriages, $ay connected o
their children and even live longer,”
Wriles sy hiareist Akin I:'-'__.' Moedsinms
in his book, “The Power of Opti-
mism” {Faarper, 19935

The: Burean of Labor Stasistics ligures
than LS. companies lose in e ncigh

laetret

bewehanincl of $3 billion a year 10 negirive
attitdcles wnd behaviors at work.

Oe might argue that rose-colored
glasses went ont the window with the
Pels.com puppel and
Enran stock. Bt there's
nothing Pellyanna-like
abour 1aking a cen
tered, level-headed
look @t thae chilemma clu
jour

Doing so actually
gives you an edge over
those who catastroph-
ize, Phillips says. It's the
difference between
being a victim and bae-
ing an owner,

Victims, he says, of-
ten need a reason o
be happy. Owners,
on the other hand,
live their lives independent of ey-
cry dav cbbs and Mows,

“We think the event causes the
emotion,” Phillips says. “The truth
is, it's not the eveni that canscs
the emotion. It's the thoughts
about the event that cause the cmo-
tiomn.”

While vicnms ohien feel they have
1o do tliis-ar-thal in ooder oo satisly
athers
ing actions that will make life better
for themsebves and co-workers

Wictims tend (o be lragile as egg-
shells, easily offended, Owners et
things roll off their backs

TO COMTITRINECAIE O -V OISV ICTET
mentility and behavior, Phillips shows
portions of the 1995 lilm, “Apolks 13,7
clireetec by Bon Flesard,

In o scerwe, mogsson control light
director Gene Kung, played by Ed Har-
s, is wying 10 fgore oul how o bring
hack e crew of Apolle 13 after their
ship faliers
siveontrol stall are velling ancd
aronid like Thanksgiving tur-

. owners know they are choos

kevs. A few heve solutions, bul the
penenil consensud 5 that there's no
way the ship can be brought back 1o
earih.

"We've never tost an Americun in
space, and we're nol going 0 lose
e on my watch,” Kranz says. “Fail-
ure B nol an oplicon.”

His never-say-die atmuode ours
through the catastrophe and mukes
way for the keen thinking and cre-
ative problem solving tha eventually
help bring the spacecralt hoow

“How do you become a Gene
Kranz?” Phillips asks. In other words,
lvow does ane move from plaving the
victm 1o tking oweership in life?

G queston. Here's Phillips' an-
swer: Begin by anacking one sin-
gle negative thought that pops into
vour head more than you'd like.

Example: instead of,
our CECL He's alwiays strulling like
he owns the place, when s really
we stall who doall the hard waork,”
try “Wome, that guy is conficdeny, ['H
et He made some really good chibic-
5 to gei 1o his level, We can prolu-
Bly learn a ot from him.”

Once you've gotien one nega-
tive thought under control, you'll
be able to move onto the next,
then the next, Phillips says, until
many of vour views are upbeat.

What aboul management? How do
you feach your stdl (o ake owner-
shig? Lead by example, Phillips savs,
“To be a great leader, you have to
be someone who takes ownership.
Nothing is better than modeling
"
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